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1. INTRODUCTION
This survey1 is one of the four intellectual outputs for the Sustainability, Fashion and
Employability Skills Project, funded by EU. It was designed between University
Villanueva (Spain) and Glasgow Caledonian University (United Kingdom) with support of
EDHEC Business School (France). All partners involved in the proyect have assisted in the
distribution. It has been sent to 200 fashion industry professionals in Spain of a wide
range of retail and wholesale companies in the fashion sector, and to fashion companies
and professionals in UK (mora than 350), France (850) and Portugal (50) during the
period of December 2020 to March 2021.
2. SURVEY RESPONDENTS’ PROFILE
-

81 fashion industry professionals | more than 9 countries (60.4% were from
Spain) | between 18 to 39 years of age (56,79%).
0-10 years (41.98%) or + 25 years (19.75%) of work experience.
Job positions: Manufacturing/production (32,1%), Others -Ecommerce, comms
and marketing (28,4%) and Design (23,46%).

3. MAIN INSIGHTS
The results provide a current picture of how fashion companies work towards the
sustainability issue and challenges they face to implement it. An overaching idea is that
all stakeholders involved in the fashion industry (companies, suppliers, customers, etc.)
need to improve efforts regarding sustainabilty: it should be a joint venture. All
companies have sustainable practices in place -more than 80% of surveyed-. In
addition, communication of sustainability measures they have or will implement is an
important aspect for more than 70% of respondents. There is a strong commitment
among companies towards working under the slow fashion movement (54,31% chose
between 8 to 10 in the scale).

1

The types of questions included in the survey are: open questions, yes/no questions and thirdly, a scale
of 1 to 10 and to measure behavior and opinion, where 1 means absolutely disagree and 10 absolutely
agree. The survey was distributed to a closed mailing list using Google Forms.
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3.1 . Sustainable practices
27,85% of respondents absolutely agree their company makes every effort to
implement sustainable practices (10), followed by 32,91% who responded 7-8 in the
scale.
However, more than 80% of companies have sustainable practices in place such as:
use of fabric/raw materials, have sustainable suppliers and certify their sustainable
practices or use sustainable fabric/material in their manufacturing processes.
56% use sustainable factory machinery and 72% apply sustainable factory processes.
Sustainable practices that companies have at the current moment have been organized
in the following categories (complete list of results in Annex 1):
(a)
(b)
(c)
(d)

Products, materials and packaging
Production & manufacturing processes
Stakeholders collaboration
Consumers’ education

58,75% of respondents’ absolutely agree (9-10 in the scale) that direct or
subcontracted employees are paid fairly and treated according to human rights.
More than half of fashion professionals’ strongly agree (8 to 10 in the scale) that:
-

they are committed to working under the slow fashion movement: 51,84%
that their company makes every effort to implement sustainable practices in its
business: 54,43%
that their company still needs to implement some measures in order to achieve
sustainable standards: 56.96%

An issue to work upon seems to be designing retail spaces following sustainable
practices, since respondents did not strongly agree they do so: 28% answered between
5 to 6 in the scale, followed by 13,33% who chose 9 and the same percentage for 10.
Another area for improvement is having a person or department that is responsible
for
sustainability
principles
since
there
are
polarized
results:
23,38% absolutely agree they do; whilst 16,66% absolutely disagree and 15,58% have a
intermedium stance (5 in the scale) on the matter.
Regarding product traceability, 20,25% absolutely agree (10 in the scale) that they are
aware of traceability of products, whilst, a lesser percent strongly agrees that they
communicate about that traceability (12,66%).
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Ecoalf was mentioned most frequently as a benchmark for success (16,96%) in
sustainability strategies, followed by 7% for H&M, 7% Patagonia and 6% for Inditex.
Strikingly, 14,29% of respondents could not think of an answer.
A wide set of companies was mentioned individually, as can be visualized in the
following Word Cloud. The complete name appear listed in a pie chart in Annex 3.

3.2. Communications aspects regarding sustainability
72,15% of companies communicate externally about sustainability activities they have
or will implement and 22,5% mention they do not, whilst 5% answered it was not
aplicable for their case.
Communication of sustainability seems to be an essential aspect. Since half (51,9%)
strongly disagree (1 to 3 in the scale) with the statement “I think it is better not to focus
communication on the sustainable aspects of the company/brand or the consumers will
think they are hiding someting”.
Almost half of respondents engage in communication campaigns through actions such
as: creation of slow colllection with less items, longer-lasting design, communication
campaigns that recommend buying less and promotion of circular economy practices,
together with creation of slow collections with higher quality garments.
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3.3. Sustainability Skills
45,57% of respondents could identify skills that would make sustainability measures
easier or possible and which companies do not have at the moment. Answers have been
organized in the following categories (complete list in Annex 2):
(a) Staff training | (b) Material usage | (c) Company practices |(d) Suppliers |(e)
Traceability | (f) Training the customer
Regarding the fact that regulation and certification in the fashion industry would lead
to new employment opportunities, results were dispersed and more concentrated on
the 5 to 8 range of the scale. So this does not seem to be an essential issue among
companies surveyed.
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ANNEX 1.
A. 1.1. Word Cloud for Sustainable practices companies are engaged in:

Source: https://wordart.com/edit/ndp08453vstw

A.1.2.Complete List of results for sustainable practices that companies engage in:
a. Products (materials, packaging)
- We buy 60%+ sustainable product. Just start using 50% recycled LDPE [LowDensity Polyethylene Plastic Bags] poly bag instead of regular poly.
- Paper bags, recicle yarn and leather with vegetable-tanned, slow fashion to
last, plastic-free package.
- Stocks recycling, materials recycling and reused materials.
- Dead stock materials.
- Recycling, using up ends of cloth, sustainable packaging.
- Reduced packaging.
- Redesigning my range to use recycled fabrics where possible.
- No use of down or real furs. Majority of materials are degradable. All
garments made to order, even via our online store. All garments made to last
lifetimes with free lifetime repairs.
- We are committed to becoming, more and more, an eco-friendly brand, by
opting for the prevalence of natural, organic and recycled fibers in our pieces
and reducing the use of virgin or synthetic raw materials. We focus on quality in
order to make it possible to reuse our parts and thus extend their lifetime.
- We also invest in the use of reusable packaging and recycled materials.
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- In 2021, 2 out of 3 garments is going to have a sustainability component.
- To reduce paper and plastics amd to recycle them. We are using packaging
and also recylced clothes.
- To eliminate plastic in most of merchandise (the individual polybag) in carbon
boxes.
- To utilize materiales from ecologic origins and recycled for the production of
normal and solar glasses.
- Bags are made from paper, non-plastic so they can be recycled. All plastics
that garments are wrapped in have to be recycled, we use viscose with
certified “ecovero” and recycled wool, we try not to print or to do so in
recycled paper.
- To reduce plastics, by putting garments within bigger bags.
- Eco-friendly packaging.
- Sustainable materials.
- To buy products with organic cotton.
- Sustainable materiales/sustainable papers bags.
- To purchase products in sustainable materials, to hire electricity contracts
with renewable sources, to reduce packaging and plastics
- In the SS21 season, 1 of each 3 garments is made with organic or recycled
material or uses technology that reduces water, energy and chemical
components in their finishing processes. We have planted 30.000 trees in the
past season and will plant 20.000 more to compensate CO2 footprint. We have
eliminated plastics in bag, personal cards, and transported printed materials to
a digital environment to avoid use of paper.
b. Production & manufacturing processes
- Local supply chain, local production, recycled and biodegradable materials,
optimized and recycled packaging, seasonless and genderless design. Total
transparency of our operations.
- Handmade and local production.
- We are changing all leather to vegetable tand metal free tanning.
- Local production, non toxic dyes.
- We heat the water in our laundry using the heat generated by the production
machines.
- Local production, eco design approach aiming to have zero waist fabric.
- GOTS [Global Organic Textile Standard], GRS [Global Recycled Standard], OCS
[Organic Content Standard], RWS [Responsible Wool] Certifications.
- We are investing in solar energy.
- More sustainable garment production, more efficient logistics, greener
energy.
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- Use of cruelty free/organic/undyed fabrics in latest design.
- Procuring renewable energy.
- We promote the reuse of raw materials, using the remnants of our collections
to send our orders.
- In our facilities, we opted for natural coatings, we have a system for capturing
renewable energy that feeds our infrastructures up to around 34% and we use
LED lighting.
- We use recycled paper in our prints and toilets and recycle all the garbage we
produce.
- We are not limited to the production cycle of our parts.
- We opted for the transparency of our manufacturing processes because we
believe that only then will consumers be able to make the most informed and
conscious choices.
- To save sustainable energy, recycling, packaging free plastic.
- 3R [Reduce, reuse and recylce] proyect.
- 3R, to use green energy.
- To implement paper bags, and led lights for energy saving.
- Electricity that comes 100% from renewable sources.
- To hire energy that comes from renewable sources, etc.
- Also 50% of goods ship without Polybag, Fabric, hangtag for bulk production
and also, with an efficient response & selected style for saving number of
samples made.
- To incorporate people with disabilities in the final process of production, to
ask factories for certification, to work if possible within proximity, circular
economy.
- Cero waste, renewable energy, circular economy.
- To externalize quality process in origin.
- To save energy, sustainable textiles, suppliers with sustainable processes.
- Our denim production processes are established to reduce waste
consumption.
- Green energy in stores and logistic center, optimization of logistic routes.
- Energy saving in stores.
- Recrafted, solar energy, circular projects, lifetime guarantee
- Sustainable primary materials, paper bads, renewable energy in points of sale
- Recycling, sustainable production, to collaborate with reforestation and other
institutions oriented towards saving nature
- To reduce carbon footprint, waste and electricity, and light contamination as
well as plastic reduction and non sustainable packaging
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c. Collaboration of all stakeholders (Company staff, partners, other
institutions…).
- All staff travel by public transport.
- Working with local charities.
- Cupcycled packaging, repairs service.
- We value the social aspect of sustainability and assume our responsibility to
provide fair work conditions.
- We try to choose employees who live in the vicinity of our facilities, which
allows many of them to walk to work. We also work with local partners, seeking
to ensure that the entire production chain follows fair trade practices.Following
clear SBTs [Science-based targets] including transitioning to 100% sustainable
cotton sources by 2025, leading large scale circular business models by 2030,
100% recycled polyester in all products by 2025.
- We also collaborate with ecologic associations producing glasses from ocean
waste.
- To above all work with suppliers that have a certification.
- Signing the Fashion Pact.
- Green energy is used in all stores and in the headquarters.
d. Consumption
- Reduction of paper consumption for cleaning hands, placing hand dryers.
- We encourage our customers to replace or dispose of plastic packaging.
- Customers need to purchase a plastic bag, plans in place to improve recycling.
- We are concerned with passing on this pedagogical message to our
customers, in order to guide responsible and purposeful consumption.
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ANNEX 2
A.1. Figure. Word Cloud of Sustainability Skills

A.2. Complete List of results of Sustainability Skills
-

a. Staff training:
o Education in sustainability, to provide the employee training
opportunities in this area
o Effective and focused working, research by the team

-

b. Materials:
o Reused materials and recycling (3 mentions)
o Make sustainable products more affordable. Right now, for a brand to
completely switch to more sustainable materials it is a big cost increase.
o Packaging
o Packaging of merchandising without plastics.
o To substitute materials both in garments, packaging, etc., for more
biodegradable materials that do not generate microplasticss
(biopolymers instead of polyester for instance).
o To re-think the use of packaging B2B which includes a lot of waster
material whose final use is unknown and to consider the material it is
made of to facilitate a Good end of life cycle for it (recycling,
reutilization…)
o Recycling of textiles and materiales
o Reutilization of fibers in garments that have finished their life cycle
o Logistics with electric fleets
o Organic textiles
o Less waste, more organic and/or recycled fibers and materials
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-

c. Company practices:
o Measuring our impact, the environmental foot print of our products and
the efficiency of our practices
o Some companies compensate the CO2 emissions by planting tres
o You can do anything, because nothing is done regarding sustainability
o From materials to more sustainable ways of producing, energy saving y
usage of renewable energy
o To support BCI [Better Cotton Initiative] and other iniciatives to promote
more sustainable productions
o Circular economy (2)

-

d. Suppliers:
o We think it is very important to have the various suppliers aligned with
the same values as us and this continues to be one of the biggest
difficulties that we encounter throughout the process.
o More communication with suppliers and clients regarding impact and
responsability.
o Government help to apply in SMES that are most in need at the current
moment.

-

e. Traceability:
o Carbon neutral guidelines, how implement traceability in fashion
suppliers
o Company audits
o Technology to get to know the traceability of garmetns, 3D Design, buyon-demand
o BCI [Better Carbon Initiative], SAC [Sustainable Apparel Coalition],
traceability of the complete supply chain
o BCI
o Higgindex

-

f. Training the customer:
o Having custumers understand the concept of pre order and made to
order
o Containers for recycling clothes in store
o That stores can collect garments to be recycled
o To collect stores clothes for recycling and so be able to complete the
circular proccess
o To offer clients recycling options for their garments.
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Country of origin of respondents of SFES Survey May 2021
Japan
1
(1,23%)
Bangladesh 2 (2,47%)
NA 3 (3,7%)

Hong Kong 4 (4,94%)

Country of origin

Spain
United Kingdom 10 (12,35%)

Portugal
United Kingdom
Hong Kong
NA
Bangladesh
France
Spain 49 (60,49%)

Japan
Switzerland

Portugal 10 (12,35%)
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Q2. Which is your age range?
60 or more 2 (2,47%)

Between 40-59 33 (40,74%)

Between 18-39 46 (56,79%)

Age ranges

Between 18-39

Between 40-59

60 or more

12
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Q3. How long have you been working in the fashion industry (in years)?
NA 2 (2,47%)
16 to 20 7 (8,64%)

6 to 10 19 (23,46%)

20 to 24 9 (11,11%)

11 to 15 13 (16,05%)

25+ 16 (19,75%)

0 to 5 15 (18,52%)

Years of work in the fashion industry

6 to 10

25+

0 to 5

11 to 15

20 to 24

16 to 20

NA
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Q4. In which capacity have you been working in the fashion industry?

Distribution 5 (6,17%)

Retail 8 (9,88%)

Manufacturing/production
26 (32,1%)

Department
Manufacturing/production
Other (Marketing, Communications, Ecommerce)
Design
Retail

Design 19 (23,46%)

Distribution

Other (Marketing, Communications, Ecommerce)
23 (28,4%)
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Q6. We own or use sustainable factory machinery.

Q5. We use sustainable fabric/material in our manufacturing
processes (ie use of organic cotton and Other fibres in
manufacturing; “waste 0” denim; use of recycled wool…)
2
7 (8,64%) (2,47%)

Q8. We use fabric/raw material that has organic
certification.

15 (18,52%)

4
11 (4,94%)
(13,58%)

Yes
Yes

Not applicable

No

No

Yes
No
Not applicable

Not applicable
21
(25,93%)

45
(55,56%)

66
(81,48%)

72 (88,89%)

Q7. We apply sustainable factory processes (ie recycled pellets and solar panels for
heat/power, equipment set up on energy saving grid to reduce and control usage,
logistics that help to reduce contamination -using trains instead of trucks and plane

Q10. Our company have sustainable suppliers and certify their
sustainable practices or the use of sustainable or recycled raw
materials?
3 (3,7%)

10 (12,35%)

8 (9,88%)

13 (16,05%)

Yes

Yes

No

No

Not applicable

Not applicable

58 (71,6%)
70 (86,42%)
15
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Q9. We ensure that the employees involved in the production processes of the products/garments that we either produce or subcontract are paid fairly and treated
according to human rights guidelines.
2,5%

1,25%

6,25%

6,25%

42,5%

16,25%

23,75%

Scale from 1 (Absolutely disagree) to 10 (Absolutely agree).

10

8

9

5

7

6

1

3
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Q11. We are committed to working under the slow fashion movement for example making long-lasting garments with good quality fabrics and finished product.
4 (4,94%)

2 (2,47%)

5 (6,17%)

25 (30,86%)
5 (6,17%)

6 (7,41%)

7 (8,64%)

12 (14,81%)
7 (8,64%)

8 (9,88%)

Scale from 1 (Absolutely disagree) to 10 (Absolutely agree).

10

8

7

3

5

6

4

9

2

1
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Q12. Our retail spaces are designed following sustainable principles (energy saving systems, use of paper bags, reduce or avoid plastic, use of recyclable furniture and
decoration, IT to identify garments, reduced printing…).
3 (4%)

2 (2,67%)
12 (16%)

4 (5,33%)

5 (6,67%)

11 (14,67%)

8 (10,67%)

10 (13,33%)
10 (13,33%)

10 (13,33%)

Scale from 1 (Absolutely disagree) to 10 (Absolutely agre…

8

5

6

9

10

7

4

3

2

1
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Q13. My company makes every effort to implement sustainable practices in its business.
2 (2,53%)

2 (2,53%)

3 (3,8%)
4 (5,06%)
22 (27,85%)

6 (7,59%)

7 (8,86%)

7 (8,86%)
14 (17,72%)

12 (15,19%)

Scale from 1 (Absolutely disagree) to 10 (Absolutely agree).

10

8

7

5

9

6

1

4

2

3
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Q15. In my company we have a responsible person/department for sustainability/transversal department that watches over new ways of applying this principle./
2 (2,6%)

2 (2,6%)

5 (6,49%)
18 (23,38%)
5 (6,49%)

9 (11,69%)

13 (16,88%)

11 (14,29%)

12 (15,58%)

Scale from 1 (Absolutely disagree) to 10 (Absolutely agree).

10

1

5

8

6

3

7

2

9
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Can you please indicate a company/brand in your sector (apart from your own) that you think is succeeding in implementing and communicating about sustainability
actions or strategies within its business to its customers?
Company name
NA
Ecoalf

VF Corporation 1 (0,88%)
Primark 1 (0,88%)

H&M

NA 20 (17,54%)

Nu-In 1 (0,88%)

Patagonia

MUD Jeans 1 (0,88%)

Inditex

Massimo Dutti 1 (0,88%)

Springfield

Kering 1 (0,88%)

Pangaia

Jadifex 1 (0,88%)
Houdini 1 (0,88%)

Stella McCartney

Harris Tweed H… 1 (0,88%)

Zara

Gabriela Hearst 1 (0,88%)

C&A

Constança Ent… 1 (0,88%)

Everlane

Best Seller 1 (0,88%)

North Sails

Armedangels 1 (0,88%)

Uniqlo

Adidas 1 (0,88%)

Ecoalf 19 (16,67%)

Veja 2 (1,75%)

Veja
Adidas

Uniqlo 2 (1,75%)

Armedangels

North Sails 2 (1,75%)

Auprès

Everlane 2 (1,75%)

Best Seller
Constança Entrudo

Zara 3 (2,63%)

Cortefiel

Stella McCartney 3 (2,63%)

H&M 8 (7,02%)

Gabriela Hearst
Harris Tweed Hebrides

Pangaia 3 (2,63%)
Springfield 4 (3,51%)
Inditex 7 (6,14%)

Hemper
Patagonia 8 (7,02%)

Houdini
Jadifex
21
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Q16. My company still needs to implement some measures in order to achieve acceptable sustainable standards in the fashion industry that consumers expect.
3 (3,8%)

1
1 (1,27%) (1,27%)

4 (5,06%)

24 (30,38%)
7 (8,86%)

11 (13,92%)

14 (17,72%)
13 (16,46%)

Scale from 1 (Absolutely disagree) to 10 (Absolutely agree).

10

8

7

6

9

5

3

1

2

4
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Q17. My company communicates externally about the sustainable activities and measures it has or will implement.
Not applicable 4 (5,06%)

No 18 (22,78%)

Yes
No
Not applicable

Yes 57 (72,15%)
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Q18. I think that it is better not to focus communication on the sustainable aspects of the company/brand or the consumers will think that we are hiding something.
2 (2,53%)

2 (2,53%)

4 (5,06%)

4 (5,06%)
23 (29,11%)

5 (6,33%)

8 (10,13%)

8 (10,13%)

13 (16,46%)

10 (12,66%)

Scale from 1 (Absolutely disagree) to 10 (Absolutely agree).

1

5

2

3

4

6

7

10

8

9
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Do you think that companies/brands have a responsability in the creation of a slow fashion awareness in the consumer?

Q19. Through the creation of slow collections with less items.

Q21. Through the creation of slow collections with longer-lasting design.
Scale from 1 (Absolutely disa…

23

40

Scale from 1 to 10.

37

1

2

2

20

3
30

3
13

5

5

14

6

6
7

10

7

20

8

8
6

9

4
11

9
10

10

8

10

9

10

2

1 1

0

2

0

Q20. Through the creation of slow collections with higher
quality garments.

Q22. Through communication campaigns that recommend
buying less items.

Q23. Through the promotion of the circular economy practices such as
recycling, second hand buying, donating for charity.

23

36

32

30

20

30

20

12 12

20
14

10

10

12

8

5 55

5
1

3

5

5

3
0

0

Scale from 1…

4

5

6

7

8

9

10

Scale from 1 …

6

222

2

0

9

9

10

6

1

2

3

4

5

6

7

8

9

10

Scale from 1 to 10.

1

3

4

5

6

7

8

9

10
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Q24. In this current moment I am aware of the traceability of all my supply chain.

Q25. In my company we communicate on the traceability of all or some of our
products.

4 (5,06%)

Scale from 1 (Absolutely disa…

8
10
7
6

2 (2,53%)
4 (5,06%)

4 (5,06%)
20 (25,32%)

14 (17,72%)

Scale from 1 to 10.

5

5 (6,33%)

7

5 (6,33%)

8

5 (6,33%)

6
(7,59%)

10

5

6

4
1
2

6
(7,59%)

7
(8,86%)

1
3
9

3
9

12
(15,19%)

15 (18,99%)

16 (20,25%)

2

9 (11,39%)
10 (12,66%)

4

10 (12,66%)
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Q26. Are there any skills that you can identify which would make sustainability measures easier or possible to implement which you do not have at the moment?

20 (25,32%)

36 (45,57%)

Yes
No
Not applicable

23 (29,11%)
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Q28. Will the increase in regulation and certification in the fashion industry lead to new employment opportunities in your organization?
4 (5,13%)

2 (2,56%)
13 (16,67%)

4 (5,13%)

6 (7,69%)

12 (15,38%)
8 (10,26%)

9 (11,54%)
11 (14,1%)

9 (11,54%)

Scale from 1 to 10.

5

8

10

7

9

6

3

2

4

1
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